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Acronyms  
 
C40     Cities Climate Leadership Group 
CFF      Cities Finance Facilities  

EIB     European Investment Bank 
ESC      Emerging and Sustainable Cities Program 
FELICITY   Financing Energy for Low-carbon 

Investment – Cities Advisory Facility 
GIZ  German Agency for International 

Cooperation 
IDB      Inter-American Development Bank 
IFI     International Financial Institution 

IMIF      International Municipal Investment Fund  
IRENA     International Renewable Energy Agency 

LG     Local Government 
LRG     Local and Regional Government 
PPF     Project Preparation Facility 

R20     Regions of Climate Action 
SnCF      Subnational Climate Fund 

TAP      Transformative Actions Program 
UCLG     United Cities and Local Governments 
WB      World Bank 
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Overview 
 

Local governments, particularly in the Global South, have been increasingly facing 

the rising demands for better and resilient local infrastructure and service provision. 

However, limited financial resources and competencies remain constant challenges. 

Many infrastructure projects cannot be linked to finance because of a number of 

reasons such as lack of bankability due to insufficient project development and fiscal 

constraints, as well as high risks.  

 

To address these, ICLEI leads the Transformative Actions Program (TAP) with the aim 

of bridging these gaps and supporting local and regional governments in their 

project preparation and accessing finance for their low-carbon and climate 

resilient development. In order to catalyze and improve capital flows to cities, towns, 

and regions, TAP contributes to strengthening local governments’ capacities to 

access climate finance and attract investment and connects its pipeline projects 

with potential financiers bilaterally and through pitch events. 

 

On May 28, 2021 the ICLEI World Secretariat, together with the ICLEI Mexico, 

Central America and Caribbean Secretariat and ICLEI South America Secretariat,  

supported by GIZ / FELICITY, organized the Latin America Pitch Event and featured it 

as part of the ICLEI World Congress 2021 - 2022: The Road to Malmö. This one-day 

event, focused on the Latin America and Caribbean region and aimed to (i) 

contribute to a better understanding of financing opportunities by bringing 

some financial institutions to present their initiatives (ii) give tips and tricks of 

project pitching, as well as (iii) enable the space for 8 selected TAP projects to 

test their pitch and concept with the presence of a jury consisting of financial 

partner/institution representatives. 

 

The audience reached approximately 150 participants, also from countries beyond 

Latin America. In fact, despite the different time zones, questions and comments 

were received even from Pakistan and Nigeria. This enriched the active interaction 

between attendees, speakers and organizers. Moreover, it confirmed the importance 

of the topic and the interest of these countries in learning more about project 

pitching and financing opportunities. 

 

The event was organized around three main sessions: (i) opening session with the 

participation of representatives from ICLEI World Secretariat, FELICITY and ICLEI 

South America Secretariat to talk about the relevance and expected outcomes of the 

event, as well as briefly contextualized the constraining factors local governments 

face to access international finance; (ii) the second session was dedicated to different 

financial institutions to present concrete initiatives and opportunities; (iii) finally the 

last session was the pitching session, where eight cities tested their project ideas. 

  

https://tap-potential.org/
https://www.giz.de/en/worldwide/52753.html
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Session 1: Key messages of the opening session  
 

Keynote speakers from ICLEI World Secretariat, GIZ FELICITY and ICLEI South 

America Secretariat pointed out the gap between project promoters and the potential 

financiers and highlighted the key factors to overcome these barriers: 

 

● Need for capacity building: local governments do not know about the 

existing financing opportunities, nor are they familiar with the type of projects 

and priorities supported by the financial institutions. Furthermore, they also 

lack sufficient technical capacities for project development to meet the specific 

requirements of financiers. 

● Access to financing depends on political will and support: many local 

governments in emerging economies have limited fiscal autonomy and 

financial sources. To access finance for their project development highly 

depends on the support of the national governments, which is usually also the 

criteria to access international finance.  

● An enabling environment is key: a solid and well-functioning institutional 

and regulatory framework is required to access international or private 

financing, and national governments play a key role to support and achieve 

this. 

● Efficient use of local financial sources: decisive factors during the 

negotiations with international financial institutions are the identification of 

local financial sources and a secured budget for the project. When the local 

governments demonstrate their own financial capacity and guarantees, the 

chances of attracting international investors increase.  

● Measurable and scalable project impacts: some of the main indicators of 

investment decisions are the project replicability, its potential to adapt to 

other contexts, as well as the high socio-economic and environmental 

impacts.  

● Large scale projects have better chances: Local governments usually 

have small scale projects, while financial institutions prefer large scale 

projects. Project aggregation options should be considered to overcome this 

barrier.  
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Session 2: Funding sources and financial schemes for 
urban development 
 

For the purpose of learning about opportunities supporting project development, five 

representatives from international finance institutions (IFI) and Project Preparation 

Facilities (PFFs) presented their initiatives and services (see Figure 1 Programs and 

services offered by IFIs and PPFs). Although all of them look for projects with a 

climate action potential, they are different in their eligibility criteria regarding the 

sector, maturity of the project, climate and social impacts, geographical 

focus and size of the investment sought. The type of support provided also differs 

ranging from capacity development and technical assistance to investment funding. 

Knowing the funding requirements of the PPF/IFI helps to increase chances of a 

successful application for support.  
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Figure 1. Programs and services offered by IFIs and PPFs 
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Session 3: Test your pitch  
 

The pitch session gave the opportunity to eight representatives of local governments 

to present their projects to a jury. Table 1 (List of the projects presented at the 

event) contains the information of the projects that made their pitch.  

 
Table 1. List of the projects presented at the event 

Local government Name of the project Sector 
Project pitching group 1  

(projects at early stage) 

Puerto Cortés, Honduras  Integral Management of Water Resources 
Water management, 

forestry and land use 

Comayagua, Honduras  Green zone for Comayagua 
Transport and mobility, 

land use and energy 

Medellín, Colombia  
Implementation of Nature-based Solutions in 

Medellín 
Nature-based Solutions 

Buenos Aires, Argentina 
Development of a Metropolitan Platform for the 

Management of Renewable Energies 
Energy, building and 

ICT 

Project pitching group 2  
(projects at feasibility/pre-implementation stage) 

Cuenca, Ecuador 
Management and conservation of strategic 

environmental areas in the Cuenca canton for 

the conservation of water and soil resources 

Water, land use and 

forestry 

Municipalities of the 

province of Cartago, 

Costa Rica 

Improvement of the urban solid waste 
Waste management 

and energy 

Sorocaba, Brazil 
Revitalization of sidewalks in central Sorocaba 

with a view to creating sustainable space 

Transport, energy and 

forestry 

Teresina, Brazil 
"I planted your food" as part of the Women for 

Climate initiative 

Energy, water, waste 

and agriculture 

 

The session not only fostered direct interaction between local government’s 

representatives and PFFs and IFIs, but it also was a great learning exercise to receive 

useful feedback for further improvements of their concepts and pitching skills, as well 

as for the financiers to better understand the local needs and context.   

 

The recommendations of the jury members mainly focused on three elements:  

(i) National government engagement and local institutional capacity; 

(ii) Clear description of the problem to be solved, expected results and impacts; and 

(iii) Financial indicators (see Figure 2 General recommendations and suggestions of 

the jury).   
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Figure 2. General recommendations and suggestions of the jury  
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Key takeaways of the event  
 
Thanks to the participation of IFIs and PPF providers, participants now have a better 

understanding of the existing opportunities to access technical assistance for project 

preparation and financing to implement their projects.  

 

However, to access these opportunities, a closer collaboration is needed 

between the national and local governments to enable the necessary political 

and economic framework and subnational governments to integrate global and 

national goals in their local plans and strategies.  

 

Proper preparation of the projects for such events is crucial. The mentoring process is 

also an important capacity building exercise to (i) strengthen some 

technical/conceptual aspects of the projects and (ii) build the pitch narrative in the 

most attractive and clear way. This learning furthermore empowers local 

governments to adapt these skills when presenting other projects. 

 

The relevance of such events lies in the importance that local governments get first-

hand information about initiatives and financing opportunities that exist and can 

interact directly with their representatives.  

 

Beyond that the tailor-made recommendations provided by the jury contributed 

to improve their project idea taking into account the specific requirements and 

priorities of potential financiers, and position them better to access finance. 

 

Although the projects were well prepared, they all need to put more focus and better 

clarify the funding sources, highlighting the amount of secured budget.  

Quantification of the socio-economic and environmental impacts has to 

improve to which more guidance is needed from the international community.  

 

This event also contributed to enhance the collaboration between the Cities Climate 

Finance Leadership Alliance (CCFLA) members, many of them being a speaker or 

attendee, as well as to reach the goals of Leadership for Urban Climate Investment 

(LUCI). 

 

Additional opportunities to continue this discussion will be offered at the ICLEI World 

Congress 2021 - 2022: The Malmö Summit, taking place from 11-13 May 2022 in 

Malmö, Sweden. During this three day event, trainings and in depth workshops will 

be offered on different topics in sustainable urban development with finance being 

one of the main tracks of The Malmö Summit. To know more about the program and 

how to join, we welcome you to subscribe to receive updates via the ICLEI World 

Congress 2021 - 2022 website.  
 

 

 

https://www.citiesclimatefinance.org/
https://citiesclimatefinance.org/about/luci/
https://citiesclimatefinance.org/about/luci/
https://worldcongress.iclei.org/
https://worldcongress.iclei.org/
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Annex I. Agenda of the event 
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